Youth Service Commission
Agenda
August 25, 2020

To call into the meeting, dial +1 (571) 317-3122. It will prompt you for an access code. Access
Code: 296-906-669 You do not need an audio pin, so just press #.

To access the meeting using an iPhone or iPad, you can download the GoToMeeting app from the app
store for free. You have to type in the meeting ID 296906669. You can enter your name. Youth Members
should enter their name so everyone on the call will see you as present.

To access the meeting with a PC, go to https://global.gotomeeting.com/install/296906669

Agenda is available for download from the Borough website or will be emailed upon request.

Meeting Called to Order:

Roll Call: A. Ellis ( ); Councilmember W. Robinson (' ); L. Delventhal ( );
L. Monetti ( ); Juvenile Lieutenant J. Moberly ( ); County Rep. M. Sprague ( )

Reports: The Following programs were run in the 2019/20 school year;
Pursuit of Excellence at both Valley View and Bayberry and TREP$ at Valley View.

Input/Discussions: Representatives from Bayberry and Valley View Schools were invited to
the meeting to discuss options for virtual programs that can be implemented and to discuss
spending goals for the leftover funds available from 2018 and 2019.

Additional members can be added to the commission according to the bi-laws. The Commission
can discuss adding school representative to the commission as voting members.

Correspondence: Quarterly Report

Treasurer report: There is a balance of $67.15 in the Donation account.

The Quarterly report for the 2019 — 2020 school year has been updated to reflect all programs
run in the school year. $610.68 remains in the budget from the 2018 grant. The full amount
of $5,000. from the 2019 grant has not been utilized and if the county awards the grants to
Watchung for the 2020 grant there will be a total of $10,610.68 available to utilize for

the 2020/21 School year for programs that would benefit at risk students.

Unfinished business: The former Commission members discussed changing the bi-laws, in Article
IV under meetings, about changing the minimum amount of meetings to four (4) times per year or
quarterly. Additional meeting can take place as needed. Bi-law changes can be made by the
Commission’s majority vote.

County Report:

Next Meeting Schedule: The next meeting date will be planned sometime in October 2020,
according to the availability of the members.

Adjournment:
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